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1.G. HECOMMENDATIONS

The BCI establish sn ixeculive
Director, or Chlel of Stafll,
regponsible for supervising and
comdinating activities itreascending
the responsibilities of xore than
one Depuly.

The X1 claxrify the respopeibilities
and authority assigned to the DOD/S.

Tas DCI relieve the LU/S of
sergonsl responsibility for
gpecinl assigasents, such as the
new building, ané reralt ihe

DB/5 to devote maximuz time Lo

the ddrection of the twelve offices
=nd siafise reporting to bia.

The LD/B develop snd state clearly
for the guldance of all the
sumeept of the proger rule of
gupport s¢ discussed in this
report.
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4o consent except tast Lthls action
will in sy Judgment necessitate sn
iacresse in the Agency's personnel
strengths.

{ur Support protlems are primsrily
concerned with the Clandestine
flervices. With DB/F cooperation

I sincerely bslieve the Support
Organizatics esteblished 3 February
19495 is stesdily improving and I
doubt that the issuance of
additional regulations on the

gub oot would scoeglerate the
consigerable studles we ure making.

I nave tried 0 keep my issedllate
offices ap suall as poseible -~
maybe I have kept them too small.
In any case, special assigmments
such as the aew building seen tO
me Lo be appropristely assigned

to the DD/S. It bas teken snd
still takee a lot of tiwme -~ 1t
hos been a heavy load whes nided
1o zy other duties. Bowever, the
anlatory of this wholie project which
negds B0 elmboration here his beon
such that 1t oss reguired coatiou-
ing high level atteantion and I
doublt sericusly thel any osther
srrangement would have been lass
of s headsche eitber to DD/ or
the Director.

This can and will be done. Howevar,
it is my view that the Support role
will be improved through contimuimg
ihe training, cross fertilization and
rotation of people rather than
through the issuance of additionsl
SHARRT
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The DB/S teke greater perscmal

- responeibility for establishing,

coprdinating, snd supervising ithe
axecution of policies designed to
improve the caliber of suppori
being rendered to other componenis
of the Agency, especially in the
fields of personnel and logistices.

The DD/3 comfer with the DD/F and
develop policles to insurs s
grester rotation of personnel
betwaen the two aress, sspecially
{rom DD/P into ID/S.

The DD/S comfer with the DD/I,

establish & program for the rotation

of sdminisgtrative career personnel
batvwesn the two arees, and develop
other droad policies designed to
incorporate DD/I more fully inte
Agency support plenning sctivitiies.

The PD/% discontinue limison-type
Specisl esistants, and instead
develop a small personal staff of
carafully selected genmsralisis
gqualified to essist aim in

developing and coordinating policies

of asver-all DD/8 applications.

1 shsll sake every eifort o
improve my persotial lesdersbip
in the fields sugpested by the

Inspector General.

g
rrg

Continual rotation of ID/5 employees
from the Off'ice of Logistics, Fersoanel,
Security, and Compircllar ms well as

gemeral sdministrators o the DD/P

components has been accepted practice.
DD/S perscmmel, im sdditiom %o rotstien,
sre regularly scheduled for training

courses ia Clandestine Services

subject meatter. Excelisnt results
heve beel obilaised snd tihe practice
will be coatimued.

truining courses.
in grester waderstsading of the
secassary adaiatistrative practices
and operations]l problems. Greater
rotation of DD/l peeple to DD/:

rositions will be discussed with the

nR/ v,

Efforts will be made to esisblish s
rotetion of sdmiaistymtive carear
peaple ia the
wore fully iste Agency suppert
planning sctivities.

wishia the pmst year, lisiscn-type

Specisl Assistants in sy office have
Thoge remaining

been reduced in susher.
do have responsibility for special

assigoments but they are szlso gener-
alists and function sa such. Most hsve
bed oversess sssignmentis or buve vorked
with the DD/F orgsvizetions and under-
siand operationnl and sdministrative

It is =y desire to develop

problews .
2 stal{ of gemeraliais rather than

specialists and particularly a staif
who know and understsad the Clasndestine

Services.
IR
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clgo been eurolled in sdmimistrative
All of this results !

/1 ares and policies
will be designed to imcorporate DD/I
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2. ‘Fhe SEA representatives of
Iogistice, Persocnscl and Comptroller
e instrusted to refrain from
engaging in support sctivities far
which adequate provisisns have been
mmde in their parent orpsnizations.

b, The functions and perscnnal of
toe [be tramsferred
to the DD/F and located in the
ffice of the Executive fficer,
D/ P,

¢. Thers te esteblished on the

staif of the DD/F a position of

adminisgtrative Officer of senlor
srade .

4. Tae Adrinistretive funetiens and
authorities delegnted by the DD/P to
S9A/DDS together with the budget
estimste and allotment coatrol
functions now performed by the 3BA
{Comptroller) be transferred to the
Administrative Officer, DD/?,
recomended in o., above.

et
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38A representatives bave dobe mucn to
establish a bopd between opersticns end
support and heve provided “spot’ as-
sistenice in all sdministrative 'ields.
Becsuse of physical preximity to the
DD/F offices there has boen a tendency
for 58A representatives to engsge in
some support activities provided by
major offices. This ame decresssd
greatly and the S8A representatives are
devoting their efforts to assisting
DO/F tn staffing of sensitive metters,
coordinating and helping on matiers
involving major policy, and impuring
that Clandestine Services recelve
adequete, proper and timely support

in their sctivities. T shell continue
to nonke every offort to improve iais
situation.

1 eomour ia this recommsndation snd
will éiscuss this nstter wita DO/P.

The suthorities delegated by the /P

to S8A/EDS do im a sense require taat
the £3A “serve two masters”, bui the
delegntions are clesrly on sdministrative
metters. I feel strongly thet a DD/P
adninistrative stafl should not
duplicate ID/S fumctiomsl components.

1 believe our pressnt organization hus
proven its soundoses in this respect.
Jowever, I should like to discuass this
further with the DI/F snd comsent fiaally
2t & later dste.

There is no goestion in my mind thet the
present arrangement whereby the (omp-

troller furnishes the budget and figeal
service to the DD/P i3 im the Agency's
vest interest. I do pot comcur in :
rt}m‘niﬁg these responsibilities to the |
DR/ P.

#c1n-RDEZEIMN FA002000400028-7
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e. The 3SA/DDS take the imitiative
in the development and condust 8
PTOgran degigned to reduce the
sdministrative burden of Clandestine
darvices Cperating ofticials by
aroviding maximun support with a
wintmes of adeinistrative sontrols.

The PAP Steff as an entity e
abolished and its function of the
sreparation of idministrative Flans
ba assigoed to sppropriste Dh/P
eouponents.

Tecnnical guidance to DD/F components
im the preparation of Administrative
Pians be provided by the Office of
{ae Comptroller.

Approved For Release 20(

Efforts heve besn and will continue 1o
‘ sdministrative work-

uiil be
agked for specifie recommendations io
thig regard.

5 Z UuriBE %
nalf of 19%6. ‘The 8SA growp

i1 do mot concur with the recomuendation

that the PAP £taff as an entity should
be apolished. I &o palieve, bowver,

that 1t can be reduced and thet wany of
1ts present functious can be sepumed by

|
1!
1
|
|
1

tne adniniastrstive steffs of Lue mﬂnimg

and Senler Htafls, and we are moving i

this direction.

Wilile 3t is true inet funding, ete.,

usually comstitules s ms jor part of an
Adminigtrstive Plan, 1 believe 1t would
be immppropriate to place this complete

tem@sibinw 1n the Office of the

Semptroller because of the joint inmterest

in many of the Aﬁmininmﬂw Pians

Logistics, sarsoonel and other componants .

tften bigh level asterzinations are

involved aad the senll staffl representing
my office iB advice and assisgisnce can

sid in séministrative policy when the
objectives of & project have heen

deternined.

and we deemed it pest to teke it out.

do pot think we are yet so proficient in

this important business that we cen oOF
should return i%.

i iate

= Los - )
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This responsibility vas at
one time in the Office of tae Comptroller

|

]



25X1 Approved For Release 2003/08/05 : CIA-RDP78-04718A002000400028-7

Approved For Release 2003/08/05 : CIA-RDP78-04718A002000400028-7



25X1A

Ba

1.

R

Approved For Release 2003/08/8€

The olesion and functlons of the
¥anegenent Stalf comtained in
Agency Regulation[ |be revised
to reflect the regquirements of
Executlve Order 1D072.

The Xanapement Staff be trumslerred
to the Office of the Director and

thet it come uder the immediate super-

vigsicn of the DDCT or of an Executive

Eirector if such a poaition is
eatablished.

8. The three sepsrate OLM gections
be consolideted imto a single starf
under the supervision of & Chief,
O%M, reporiing to the Chtlef, Manage-
ment Tkeil.

Approved For Release 2003/Q§’1g5

I, in discussing the provisions of
Bxecutive Crder 10072 with the Chief,
Managemant Staff stated thut he 4id not
want Meapagement to imitiaste amy action

on the provisions of the BExecutive Grder
“to systemstically review the Ageacy'a
progranm and the economy of its operstions!
The Inspsctor Qeneraltls Office and the

© Audlt Staff share the responaliblility

|
i

for tue reguired funetions im this Agency.

Walle I have no gbisetion to remcwal of
this function from DB/B supervisiom, I
balieve 1t would viclate the Director's
concept of minimizing the mumbsr of
component beads reporting to kis office.
Additioml people yeporting to ths
HMrector is not deairable becmuse of the
voluminous responeibilitiss he now has.
1t may be vore desirsble to cowmsmnd,
rather than recommnd, In what night be
termed "mansgement actions” but the
tendency to 4ilute the absolute responsi-
bility of an operator must be mvoided.

1 know of no instance in which s Deputy
Director has failed to cooperste with
the Manmgenent Staff in its present
organtzational iocetion and I doubt that
it would bhe more eflfectlive reparting
direet to the Divector.

Sectionalising the swall Crgmnivation
and Methods Staff has beon desirabla
becsuse it has permitted specialization
resulting in the ability to deal with
problens effectively. Specislists iz the
Tield of management who are dally assigned
w0 an operational entity find greater
acceplance, more Ireedom of action and
nore poalitive iater-change of ideas then
the genersliste in the mmmegewent field
wio do mot "belong” to & smpecialty er to
a specific ares of cperstions.

Inter-change of idess by regulsy
gtall meetings of all O0&M offices to
diseuss soross the boerd problens is
desirable and will be implemented.

CIA RDP78 N@Q&%oozooozs 7
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b Stall meatings of all O&M Answered in 3a shove.
officera be held regulsrly for the

purpoge of full discussion of

Agsncy wansgement probless.

L. The CAM Staff trainiasg prograa be 1 conour in this recommemdation and
acoeisrated to provide for the will sake the necessary srrangemsnts.
sssigoment of a minfsu of two
&M officers aanually to external
advanced senagoment training courses
beginuing with FY 1957.

5. The Chisf, Management 3Jtafi confer The Chief, Manugemest Stafl will comfer |
with the Director of Training and with the Pirector of Trainimg comcerning J«
agree on & progrex of sore active O more sctive participation in mansgement
participation in Agency sanagesnent trainiag courses.
traioing courses.

6. The fusctions of the OLM Stalf be Covered 1n B-l. |
reviped to vellsct more sccurately
the proger mission of the ammgement 25X1
Staf! as directed by Executive Crdsx
1ra.

Approved For Release 2003, 5: CIA-RDP78-04718A002000400028-7 |
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%, a. Complete responsibillity and 1 do sobt comcur in this mwm%;&au
mewlofmﬁm fortmmmmmmﬁhin?
Materisls Repository be traasferred above .

from the Office of Comsunications 0
the Management staff.

y. Vital Meterials Sepository 1+ was origiselly thought that the :
become & braasb oF gection of units should operate separately ustil |
fecords Center snd sdzinistered Wy the Records senter could complete thelir
the Chief, Records Center as the transfer and bevone effactive in

senior BM otatl officer st the slte. requrds retiroment. }M m beas

wvould not be ol organization rocalvidg
tachnical sdvice and assistance Trom the
Zavords Management Staff.

ths genior Records sosagenent ataff ;
officer at the site. T choize of the |
Cnief, vaetlher be be the supervisor of
tne Vital Documenmts Rapository.
gupervisor of the Records Center, OF |
another employee should v: astermined ‘:
by qualificstions sad experiepce of an |
} individusl in Records Management woric.
25X1A . , ‘
: 9. Agenty Ragulation |:|m revised to sevision of this reguistion is BO¥ in |
‘ clerify the responsibility for procese. |
properly 1pdexing vital mstoriale |
held in the Repository.

L:. @. The designstion spi sppointuent of 1 agree that Operating cfficlals should |
Arven Records Officers be discontinued. again be informed of their mmﬂfnihtie&
for records w,mzm ot
velieve discontinuamce of Ares Records
officers would be practickl. T™ha '

Opareting orficials must gveil then-

selves of the geniors of the Aecords

sansgement Stafll, put they will do it

Larough & gnowledgesdble imdividual who
.nderstands his parest organigetion and
recocds processing. The Bppo :
smployee 18 aliso charged by the |
(persting orsicial with sctively ‘
supervising the vecord proceasing in
nis psrticular office o ares dmily .

s g
Approved For Release 2003/08/05 : CIA-

1 P78-04'718A002000406028-7
LI




1i.

. 3 ;&

Approved For Release 20%!‘A-BDP78-0471‘8A002000400028-7

b. Operating Officisis be faoformed
of their eperifiec responsibilities
for records sapagevent and be directed
to avall thomselves of the services
af’ the DLE [talr.

a. ‘The DU/S assume personcl responsi-
bility for the Agency regulatory system
and ensure that principel supervisors
inject sfdequate command Judguent snd
poiiey imto the system, both In the
approval ias primciple of proposed
regulations and in the resolutioa of
imtra-Agency disagreements.

Approved For Release 2003/08/05 : ClI

It may be denirsble to replace
some Ares Records Offissrs bud I do not
concur in the discontimvence of
designmtion and appointwent.

See ila sbove.

1 recoghise that regulstions wiil
always be n source of eriticism, some
Justified, some unjustified. However,
the fect that it is s compliceted
problen demends parsonsl attemtion and
respongibility.

A now procedure issued by oy office
30 June 1956 semes the Assistant Deputy
Director {Bupport) as the initiel
scraening point of proposed reguletory
mater-ial. IF the proposed Issunnee ia
satisfastory, the ADD/S will asuthorize
appropriate coordisation by tie
crigimating of fice withian the fupport
Services. The ADD/S asd DD/S, upon
receiving Bupport Services coucurrences,
will approve sad send the proposed ilssu-
ance to DD/F, DD/1 sad the Inspector
Genersl for coordimstion. If coordinm-
tion is ochteined, the regulation will be
published. If not, ADD/S will discuss
with the originsting and concurring
offices the proposed revisioss snd Ly
obizining sgresment vith &ll offices
concerped suthorise publiecution.

1 believe that with the rosponsi-
bilities plsced in ATD/S, pest
deficiencies in the regulatory process
will be elimimmted.

§ Rt
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. The Regulations Control Stelt
be resoved from the Management
Staff and stteched 4irectly to the
office of the DD/S under the
direction of & competent semlor
gpecisl sssistant Tor Regulatoxy
Isguanies.

N

8. ‘:ﬁml
S8 , and tha four Regulations
control Staft perscansl preseatly
jetailed im the DD/F srem, be joined
{ato one Publicatiocns Usit and
assigned persansatly to the DY/ P.

. Tue Chief of the | |
QM{W, be COmmRRAsT
by the . for bis diligemce and
devotion to duty is continmuing ais
mrepititing efforts to discharge nis
publieations mwibiliﬁﬂ in the
face of unusually aifficult snd
trying conditions.

4ne Chief, Hessgewment stafl, comfer
vith the AD/CR and sgree upoR an
aggreasive utilizing the
joint rescuress of the Business
¥achioes Servivces gtaft,

Starf, snd the Mechine Division, OCR,
to search for and 1dentify arcas
throughout the Agemcy, especially

at the office nad divisionsl level,
vherein mschine techniques ceB
aontribute effactively to the
soluticn of long-renge Ageney
jaformation handling leme and
Jointly recomwend specilic solutions
as sppropriste.

Approved For Release 2003/08

i do wot believe sant the Segulsiions
Control Staff should report directly ;
There &Ye emOUgh | 7] 1

A letter of commeadatlon will be
prepared for the Chief of the iublice-
fons {1 nave worked with
bainly deserves

25X1A9A

25X1

This is 8 wery pound recosmendation
and will bde jmplemanted at omce.

CONFIDENT Al
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explaining in simple terma recent
advences in and possible spplications
of newly developed offlce business
machines and related equipment.

b, Tae Chlef, Management Stell
confer with the Irector of Trainiag
and agrae upen s procedure for
ubilizsing the facilities of the Uffice
of Traiming for educating amd indoe-
trinating sppropriate Agemcy persomnel
on the activities, responsibilities
and potentinl velue of the Business
Machines Bervices Btaff.

15. a. Appropriate Agency regulations,

I | rellesting

the provisions of the Iscentive Awards
Act of 1954, the Civil Sexvice

Tais is slso a good recommendation and
will bs placed in effect in the mear
future. Hecsutly the Menagement Starf
Beld am opes house exhibit im the DO/P
ares ca availeble and up-to-date dictetion
machines. Other exhibits of tais Lype
would be very profitable.

Although the activities, responaibilities
and potential value of the Business
imehine Barvices Staff is oalled to the
attention of studeamts in variocus training
eourses furtier effort will be made to
bring the Staff's sctivities te appro-
priate Agemcy persommel. The Director

of Trainimg expects v publish some
meterial on the subject in the Traiaing
Bulletin.

Thwe preparstioca of the regulations
recommended 1s mOW in process.

Commission regalations of 9 Hovember,5> -

the stalf study on evards spproved
by the DDCI os 1 March 1956, amd

other pertiment Agency policies be
published as a matter of pricrity.

b. Thae sesbarsiilp of the Imceative
Awards Board be realigmned to provide
broader operatiobal sad substantive
mewbersiaip spd that the Chairman of
the Board convene meebings as
frequently ss mocesssry to elimimate
the Agemcy backlog by 31 Deeember 1956.

- 11 -
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25X1A

Tae Incentive Awards Bosrd has been 25X

resligned se evidenced by[ |
1

7 July 1956. Tane Board now
consists of the Chiel, Memagement 5taff
es Chairman and two members {rom each
of the major composents. There is also
axn advisor from the Fersonsel Office and
the Security Office. This proviges
scross the bosrd repregentstion.
Feetings have appesred to be adequate
snd exphasis has been pleced ia reducing
the backlog. Approximstely %50
suggestions have been processed this
year. The problem is the lengih of time
required by ofTicers for evalustion.

Ve hope to reduce this time and meke
the operation current.

9 -RDP78-04718A002000400028-7
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¢. Upon publication of the bdbesic
regulation establighing the Program,
an immediate and woll conceived
progras publicizing the Inceative
Avards Frogram be imitisted by the
Staft under the gutdence of the
Inscentive Awards Board. Ia the
evant dissgresueunt over tha scope
of the campaign develops witals
D/¥, the meatter should be referred
to the DCI for decision.

G. The Chiel’ of the Mamsgoment
Staflf take iwmediste scticm to
upgrade the professiomsl positioss
on the Imceniive Awrds Stalf and
iasure that the positions are rilled
by the most highly qualifisd and
experissced pearsonnmel aveilable.

2. The Chlef of the Incesntive Awards
Htalf and the Chairman of the
Inceontive Awards Board make grestaer
uge of independent crganization and
mansgenent studies on the walue of
sugpestiong wiich relate to the

basic functions of an appralsing
office.

£. The Incentive Awirds Bosrd
establish and adbere to more liberal
policies and award sceles applicable
to imtangible bemelits in order to
stimiiate grester employee partieipe-
tiom im this Importent smspect of the
progras.

BOTE:

ONFIBERITTAL™”

A Tour page sll employee newsletter

is goling to the printers PO August 1956
whlch will provide publicity for both
the estion and NHomor Awsrds
Programs. This will stimuliats employee
actions.

The grades heve been reviewed by the
classifisation people of the Perscanel
Orfice snd are adequate for the duties
perforsad or contenplated. I do act
think upgrading is ascessary o
improve programs. The most highly
quulifisd and exporienced people will

fill the Incemiive Awards 3taff positlons.

The Meaegeasnt 3talr hes besm
ingtructed to coantinue tals palicy.

The Committes adcpted a more liberal
policy in ¥ay of this year and I feel
that with this new pollicy and greater
empheais on pubilcity the program
should accelerate.

In lime with the I0's comment which wes not

presented in the forz of & recommendation, I definitely
agree that the Nansgement Stalf offers am excellent

mediua for career development asd should be imcluded in
the career plansiasg of semior officers.

has 25X1

sent & seuorandum to the Director of Trainiag ead the
Director of Fersonmel om thia satter and steps will be
taken to place mapegerent training in the career

planming prograz.

- 38 -
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GEHERAL COURSEL

The Generel Counsel discomtinue
son-legal ackivities, such as
rewriting regalatioss for the

DD/s, sad comcentrate meximus
effort on the development of a
wall orpanimed volume of precedaats
and interpretations sevtiag forth
in an orderly sad detalied muamer
the weaning snd significamcs of
the various stetutes and directives
applicable both to the Ageacy and
to the intelligence commnity ss

s whole.

Approved For Release 2003/08/05.-

Heveral attempis bhave been made o
eliminnte regulstory revisv and

rewriting by the Cffice of Gemeral
GCounsel, but I heve found their review
and rewriting on occacions has been
necessary to sssure that regulstory
mxterial is consistant with lsv. I

hepe, however, that nmew procedures will
iessen consldarably the nom-legal

aspects of the Genersl Counsal's
participation in writing regulatiocns.

With regard to providing interpretations
on bagic statutes snd simiiar maiters,

it has bees the philosophy of the General
Counsel to avold lesgalistic spproaches

to substantive intelligence problems.

The important matter seems 1o be the basic
statutory organization of the intelligence
commnity and the place of the Iirector
of Ceatral Imtelligemce in government.

The Genersl Counsel's Office bhas
repestedly besem invelved in this
fundsmental and subtle problem. legel
snalysis bas been helpful dut the
development should proeesd on substantive
rather than legalistic limes. This allows
rlexibility of seticn without relating
such sction to legel interpretations
which aay be hampering under changing
ponditions. I agree with the OGeneral
Tounsel inm Ais thiskisg that the real
lsck is the development of more liters-
ture on the lsw in intelligeace which
would be ewpoundisg our phlloscphies

andi legal comcepts for future relersnce.
A young lawyer im the Cemsral Counsel's
Offiee is now congentratiamg in this field.

ne Gesersl Counssl and I feel there is
marit in rewriting some of the regulations
as suggested but feel that some sepsration
sy be more useful to the user than en
sttenpt at one compilation. I nm sware
taat comsiderable work remaiss io be \
done for the tax unit fNunctions to be
sore effective.

| N A
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b. The Genmeral Counsel confer with
the Director of Training samd agree
upoa procedures for using the
resources of the Office of Training
to edugate perscmnel, especially in
the Clandiestine Services, om Agescy
tax procedures and respoasivilities.

The DD/S end the Genernl Counsel
explore all altersstives and arrive
at & solution which will permit the
retention of the presemt legel
service within the DD/P ares.

8. The Gemersl Counsel develop an
affirsative stiitude towards requests
for legal advice end seek to aupport
to the mpxismun the goals and

‘objectives of operating components.

. The Generel Counsel adopt &
positive program of mskisg writtea
recommendations to the ID/S amd ICI
on sreas within the Agemcy whareia
procedures and operations having
major legal implications may be
streanlined saf iwproved.

a. The DD/S review and establish in
conclusive terma the spacific
functions which he desires the
genersl (oursel to exercise.

L1k -
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The Genersl Counsel will proceed Lo
confer with the Direetor of Training to
develop a more gemeral edusetion on tax
matisrs.

swrvice will be provided the
but loestion will prebebly mot be
sstisfsctorily resolved umtil wve sre
located ia the mev Luildiag.

The Geseral Coumsel and I are in
complete agreement with the recomuends-
tion that an sffirmative attitude towards
"gifants” 1s & basic essextisl of 2 law
office. From a review ol pasi sctions
of the Office of the Ushpersl Counsel 1
heve found that thoy have seldom been
umahle to deviss s way of meeting ithe
requirements o clandestine sctivities
in the fleld of lav. However there are
gecasions vhere lsuyers dave to point
out that lay or regulaticn promibits or
limites proposed actlons.

Tae Oenarsl Counsel's Office does this

but mainly by sdvics and counsel at the
star? apd office level. When an issue

of besic policy is iavolved the Jemeral
Counsel's Office does preseat bis
recommendations to the ICT snd wy office.
With the staff avilable to the Genersl \
Coungel 1 believe the procedure as |
desceribed is sufficlent. |

Specific Dumctions of the General
Counsel's Office have besn reviewed
periodically asd these Dunctions are
outlined ia Agency &agm tion | |
dated Y7 February 1956. My comclusion
after study is that the sssigument of
responsibility for all legal matters
arising within the Agemcy is the most
practicable and umdsrstandable assign-
meat aad function.
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B. The General Counsel conduct a
coRsuser survey of the value of the
General Coumgel opinions, and based
thereon, re-issuk such opiaioms im

a forummt whieh clemrly exsresses their
purpoase, stalus and use,

¢ The Gemersl Counsel develop asd
meintain up to date studies and
briefa on all laws and cowrt
decisions bearing upon the iater-
pretation of Bwscutive privileges
a8 related to the specific fusetions
and problase of this Agenoy.

In sny over-ell review of top eehelon
aseignments of responsibility withis
the Agency, conalderstiom be given to
returning the legislative liatsen
funetlion to the feneral Counsel.

Although = specific recommendation was not mads to
stiach the Ceneral Counsel's Office to the Office of
the Director, it wea suggested im the If's heport thst
in some future over-all evaluatios of the Ageacy's

ONFIDENTIAL

The Cesaral Counsel's Office is
M; ‘lm M;
surveying the value of their opinions
and do re-issue opinicms when necessary.

It is my opinion snd that of the
Genersl Counsel that the Gemeral
Coumsel’s Office has kept up-to-date
studies on court opiaions bearing on
the specific fupctioms ard problems

of the Ageney.

1 mave never thought that it ws
Tunetiosally proper for the Isglsletive
Coaumsel to be sttzched to the Inspector
General's Office. HNowever, I comcurred
in such orpganisational plscewent
because of the wigque quelifiecntions of
Hr. Kirkpetrick pereonally. Froa a
strietly functioms] poimt of view,
digregarding perscoalities, I believe
that the Isgislative Coumsel shonld be
properly placed in the Offioce of the
Generel Counsel, or ss sn alternste
suggestion, named a Special Agsistant
to the Director. However, the latter i
suggestion would result in another *
individunl reporting to the Director. g
This, of ecourse, is not desirsble. s
Also, if he were mamed & Special

Asslstant to the Direetor he should

sttend the Deputies MNeetings and this,

I belleve, 18 in conflict with the :
principls of keeping those wmeetings |
saell im size.

organization, consideration be given tc sttaching
the Genersl Cousmsel directly to the (Office of the

Director.
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objection to the Gemeral Coumsel reportimg to the
Mrector. However, the stiachment of Mr. Houstoa's
office to the Uffics of the Director would sesn

ons more Tuactios reporting to ¥r. Dulles snd this,

I believe, is undesirshle. Mr. Homstom would resder
the same sfficient service regardless of vhere he is
losated orgamizaticaslly and therefore any auch
shange would not be sufficieatly deseficlal to warrant
the action.

Ia reply to ssother stalement by the Inspector
General, it 1s wy judgment that ¥r. Beuwston should

sbtead the Deputies meetings 1€ bhe is tranaferred
to the Direstor's Office.
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